
A focus on health. 
A passion for people.

How GRN generated 
over 800 applicants 

in 12 months

Using data-driven job advertising to hire 
physicians, nurses & medical staff.

Case Study: GRN

GRN is growing constantly and needs to fill every 
possible position that helps medical practices thrive, 
including administrative staff, trainees, registered nurses, 
and specialist physicians.

Esablished:
2006

Company size: 
3000+ employees

Industry:
Healthcare

Location:
Schwetzingen, Sinsheim, 
Weinheim, Eberbach

Facilities:
4 clinics with attached pharmacies, 3 geriatric rehabilitation 
clinics, 2 medical care centers, 1 senior center, 2 care centers

The Challenges

“Overall, we look for more than 1,200 candidates a year across 
our facilities, in a range of healthcare fields. To meet this demand, 
we need to position ourselves as a desirable employer in the 
market, have a permanent presence, and reach candidates 
through the right media.” - GRN.

High demand for skilled workers 
& attracting fresh applicants

“We need to communicate the right points online to score with 
candidates and stand out from the competition. Personally, it was 
important to me to have visibility into how the chosen media were 
performing; were they delivering applicants. This is the best way 
to optimize our recruiting budget, to see what works and which 
media we can forget.“ - GRN.

Gaining points with applicants 
& maximizing the hiring budget

“It’s important for us to see at which touchpoints we need to 
further optimize our campaigns. Before working with VONQ we 
lacked the relevant data to measure and analyze key performance 
indicators. “ - GRN. 

More data for more convincing 
applicant journeys

The Solutions

Data-driven media 
recommendations 
with Job Marketing 

Based on relevant candidate 

profile information, the VONQ 

platform algorithm recommends 

the media best for each target 

audience.

Transparent performance 
data with Campaign 
Performance

GRN uses the Campaign 

Performance report in Job 

Marketing to quickly and easily 

identify which media is most 

effective as well as tracking 

applicant behavior— all in a single, 

easy-to-use dashboard.

Improving job 
descriptions and putting 
the candidates’ view first 
in job ads

“VONQ takes time for us. The 

interviews and consultations are 

always hands-on. Our requests are 

always responded to immediately. 

VONQ expert consultants also 

support us in optimizing the text 

and creation of job ads to attract 

the right candidates for the right 

positions. ” — GRN.

Access to a wider & more 
diverse candidate pool 
to increase quality 

VONQ has the largest media 

portfolio worldwide with more than 

2500 channels, covering popular 

job boards, niche websites, social 

media channels and search 

engines advertising as well as 

online communities and hubs. 

“VONQ’s data-driven approach 

helps us choose the right mix of 

job boards, niche websites and 

social channels - whatever position 

we need to fill.” explains GRN.

“VONQ’s recruitment marketing expertise and insider tips help us 
understand which job profiles are best reached via social media 
and when we should more likely rely on popular job boards. As a 

result, we significantly shortened our time-to-hire.”

Data tells the story of the applicant journey
GRN’s campaign results in numbers

Top 3 performing media

Overall recruitment marketing performance 2020

In 2020, GRN used 314 channels to reach the relevant target groups for their open positions. 

The result was over 66,000 clicks to the published job descriptions, leading to 800 applicants in just one year.

Applicants in 1 yearEmail open rate

66k 80062% 34.9k
Total clicksAd impressions

Strategic 
Leader

Are you ready to take your 
recruitment marketing to the 

next level? Let’s chat.

Jetzt Demo anfragen

+15 years of experience 
& +1.000 happy customers!

https://www.vonq.com/en/job-marketing/?utm_source=Sales+Material&utm_medium=Job+Marketing+Brochure+NL&utm_campaign=VONQ+Suite#getQuote
http://vonq.com
http://VONQ.com
www.grn.de
https://www.vonq.com/contact-us/
https://www.linkedin.com/search/results/all/?keywords=vonq%20germany&origin=RICH_QUERY_TYPEAHEAD_HISTORY&position=1&searchId=33efe2cd-7e41-4460-9857-b3c4cbda7f94&sid=E%40Y
https://www.instagram.com/vonq_hq/?hl=en
https://twitter.com/vonq
https://www.youtube.com/user/VONQTV/about?app=desktop&client=mv-google&gl=US&itct=CAYQ8JMBGAUiEwiSmqmEyNfVAhUJNQMKHW9ABv4%3D&hl=mk
https://www.xing.com/pages/vonq
https://www.facebook.com/vonq.de/
http://vonq.com
https://www.vonq.com/de/#Contact_Us
https://www.vonq.com/de/unsere-story/
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